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PERSONAL LIFE STORIES ARE POWERFUL. THEY CAN INSPIRE, EMPOWER AND GIVE VOICE. 
THEY ASSIGN VALUE AND HELP US BELONG. 
 
Whilst our ageing population grows, admission to a nursing home is typically a time of great personal 
loss and although many residents struggle with the many physical changes associated with ageing and 
illness, they have something uniquely valuable to contribute to the communities in which they live – their 
own unique life stories. 
 
The life stories of our elders carry meaning. They are not just cultural histories of the past told in the 
present, but point to our hopes for the future. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In the palliative care setting, volunteer-based biography has been deeply affirming for those nearing end 
of life - capturing personal histories before it is too late. It is now time for those in aged care to have 
this opportunity also. 
 
Our Vision 
 
The Vision of The Biography Program is to develop communities where the life stories of older persons 
are known, affirmed, valued and celebrated. 
 
Our Mission 
 
The Biography Program is a not-for-profit initiative that recruits, trains and supports volunteer 
biographers who enable people in aged care to write and publish their life stories. 
 
 

Our Vision & Mission 
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Our Values 
 
Our openness to diversity allows us to celebrate and affirm the varied and unique life stories that 
make up our shared experience. 
 
We strive to have the compassion to be kind to ourselves so that we are able to give fully to our 
work. We support people who want to help others. We listen with our hearts, as well as our ears. 
 
We strive for excellence in the work we do in supporting each other. 
 
We strive for stories that capture the essence of our clients’ personhood– created through authentic 
relationships between biographers and clients. 
 
We believe the most valuable gift we can give each other is our time and presence, especially during 
times of great personal change such as admission to a nursing home, loss of independence, illness and 
end of life. 
 
We strive to be a program that is inclusive and recognise that older persons should have the 
opportunity to tell their story regardless of their financial situation – this is why clients do not bear the 
cost of the service and why we invite donations to support our work. 
 
We work with individuals and organisations in collaborative partnership. We are privileged to form 
unique partnerships with our clients while joining with others in the community to provide continuous 
and responsible care and support in this growing sector. 

Our Values 
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Our Structure 
 
Since September 2011 The Biography Program has been incorporated as a Company Limited under 
Guarantee (charitable organisation) and endorsed as a Public Benevolent Institution (PBI), which includes 
Deductible Gift Recipiency (DGR) status. This means all donations over $2 to the organisation are fully 
tax deductible; we are income tax exempt and able to apply to a wider range of granting-making bodies 
for funding. 
 
Donations to The Biography Program may be made directly through our website: 
www.thebiographyprogram.wordpress.com/get-involved/donate or via electronic funds transfer (Acct 
033178 358705). 
 
Our Board 
 
The Biography Program is governed by a Board of Directors: 
 

Jenny Kearney, OAM is the creator of the original biography service under Eastern Palliative Care. For 20 
years she was previously Executive Director of Open Doors, a community-based counselling and education 
program. 
 
 
Francis Icasiano was a volunteer biographer with the original palliative care service. In 2011 he completed 
The School for Social Entrepreneurs and was awarded Project Achievement of the Year for setting up The 
Biography Program. Francis has been Project Manager for large government funded projects in aged and 
palliative care. 
 
 
Ray Cummings is a qualified lawyer and was a partner at Pitcher Partners accounting firm from 1996 – 2011. 
He is currently Consultant – Tax Consulting for Pitcher Partners. 
 
 
Sue Gherdovich is currently Older Adults Program Leader for beyondblue. Prior to this she was Manager 
of Community Programs at the Sydney-based Black Dog Institute and has held senior policy roles in 
several federal Government agencies, including the Human Rights and Equal Opportunity Commission in 
Sydney.  Sue joined us on the Board in November. 
 

Our History 
 
Based on an approach developed in the palliative care setting, The Biography Program builds on the work first 
developed by Ivan Lichter at Te Omanga Hospice, New Zealand who invited members of the professional care 
team to help their patients to tell and record their life story. 
 
Seeing the great value of the approach and potential for community volunteers to contribute, Jenny Kearney 
developed the Client Biography Service for Eastern Palliative Care. The service has enjoyed considerable 
success, including receiving a United Nation’s Award for innovation in volunteering.  
 
Together with Jenny Kearney, Francis Icasiano, set up The Biography Program, an independent not-for-profit 
initiative to translate volunteer-based biography to the aged care setting. Beginning a new and exciting chapter 
in the story, The Biography Program brings the benefits of the storytelling process to residents, families, 
volunteers, aged care staff and the wider community. 
 

Our Structure, Board & History 
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SO MUCH OF WHAT WE DO AS BIOGRAPHERS INVOLVES PERSONAL REFLECTION. IN 
REFLECTING OVER THE PAST YEAR WE ARE VERY PROUD OF THE SIGNIFICANT MILESTONES 
ALREADY ACHIEVED IN OUR EARLY DEVELOPMENT.  
 
Starting up a not-for-profit initiative presents unique challenges. It has been incredibly rewarding to see 
us grow from a seed of an idea in excited conversation, to a fledgling organisation already starting to 
realise our vision through partnership and collaboration. 
 
Being awarded seed funding has enabled our establishment, and we have been fortunate to receive 
funding support from philanthropic trusts who recognise the great potential and unique benefits for all 
involved. In April this year we set a target to raise $30,000 and we are pleased to have exceeded this 
goal with grants in July and September totaling over $60,000. We are thankful to The Trust Company (Ian 
Rollo Currie Estate) and The Lord Mayor’s Charitable Foundation for their early support and providing much 
needed salary and organisational funding to run our pilot project. 
 
We are thankful for support received from major Victorian peak bodies, our partner aged care 
providers and other supporting organisations and individuals.  
 
We have now recruited and trained 10 volunteer biographers for our pilot project and established key 
support processes ready to execute our core business – facilitating the life story telling process for 
residents in aged care. 
 
We now enter the next phase and begin biographies with clients, providing ongoing supervision support 
to our biographers. In 2013 we will have the opportunity to monitor and refine our key processes, 
capture key outcomes and build the organization to ensure our long-term growth and sustainability. 
 
Special thanks must go to family and friends who have supported our work and provided their 
encouragement and inspiration which has been invaluable. 
 
We sincerely thank our program partners and supporters for their part in writing our story so far. We 
look forward in eager anticipation to the next exciting chapter. 
 
Francis Icasiano 
Chief Executive Officer 
The Biography Program 
 

CEO Report 



 

 

 

OUR FIRST VOLUNTEER BIOGRAPHERS ARE 
PASSIONATE, DIVERSE AND DEDICATED. 

Volunteer Recruitment 

The first step to the success of our pilot program was 
finding volunteers with an interest in stories, and the right 
skills and commitment. We are thankful to various local 
community groups in assisting us in volunteer recruitment. 

Volunteer Training 

Ensuring our volunteer biographers are appropriately 
inducted, equipped, trained in their role and supported is 
central in providing a service that is aligned with our values 
and an approach that cares for the wellbeing of volunteers, 
clients and all participants.  

Training manuals were written, learning sessions organised 
and our first intensive biographer training program 
commenced in October. Sessions were well received and 
trainees anonymously rated each session on average as 
‘Excellent’. 

 

A Biographer’s Story - Training 
 
I was first drawn to the Biography Program having read about it in my 
local library and thinking this would be a great opportunity to offer my 
writing and relationship building skills to a community service role.  I 
had no experience of aged care but having elderly parents I had some 
awareness of the challenges faced as we get older and the great need to 
feel connected.  
 
My participation in the Biography Program has taught me about the 
value of the process of biography for those approaching the end of life 
and its capacity to assist in finding meaning and healing, as well as 
offering an opportunity for the client and their family to celebrate life. 
 
During training we have learnt from each other as trainees sharing life 
experiences, insights, and concerns and also as we worked together in 
the more technical aspects of biography writing.  Training has been 
powerful in helping to deepen my understanding of older people, their 
experiences as they move into aged care, and above all to see them as 
human beings deserving of respect with their unique story to tell.  
 
I look forward to hearing those stories and appreciate what a privilege 
it is to participate in the process of biography.  I am thankful for this 
opportunity to make a difference and for the personal journey already 
travelled as a result of the Biography Program training. 
 

Daniela Charquero 
 

Achieving our Vision 



 

 

 

PUBLISHER / YEAR / CREDITS 

VOLUNTEER BIOGRAPHER 

Biographer Training 
 
Training is comprehensive and ran over 8 weeks 
covering: 
 
• Introduction to The Biography Program 
• Introduction to aged care 
• Communication skills 
• Loss and grief 
• Cultural diversity 
• Spirituality 
• Ageing, illness and their symptoms 
• The biography process: starting, transcribing & 

editing, formatting & publishing 
• Support systems and processes 
• Practical session using technology 
• “Home experience” – spending a morning in an 

aged care home observing/participating in daily life 
of residents 

• Post-training interview 
 
 

The Biographer Training Experience 

“We have strong mentoring 
support. We are privileged to be a 
part of such a program.” 

Volunteer Biographer 



 

 

 

 

VOLUNTEER BIOGRAPHER 

Guest speakers during training 
 
The involvement of guest trainers meant volunteers had 
access to up-to-date experts in the field and participated 
in a variety of learning approaches. The Biography 
Program is grateful to the following organisations for 
providing guest speakers for our training: 
 
• Council on The Ageing (COTA-Vic) 
• BeyondMaturity Blues 
• Centre for Cultural Diversity in Ageing 
• Healthcare Chaplaincy Council of Victoria (HCCVI) 
• Southern Metropolitan Palliative Care Consortium 
• Park Lane Residential Aged Care 

Volunteer Biographer 

“Learnt so many things! I know this program is for me!!!” 

Volunteer Biographer 

“While I have learnt about 
empathic listening before I 
only started to ‘get it’ today.” 



 

 

 
  
 

 

Volunteer Support Systems Developed 
 
Having appropriate support systems in place is fundamental for creating a 
safe space both for our clients to tell their life story, and to safeguard 
biographers in work that can present unique personal challenges. 
 
Over this year we developed effective policies and processes around: 
 

• Informed consent for our clients and volunteers 
• Ownership, privacy and confidentiality of client information 
• Client referral and liaison with professional aged care teams 
• Health and safety of biographers 
• Volunteer activity and evaluation 

 
In addition, appropriate insurances were put in place, ethics applications 
were approved and information sessions held for staff at our pilot aged 
care homes. 
 
 
 
 
 
 
 
 
 
 
 
Organisational development & sustainability  
 
In 2012 we applied the following strategies to ensure The Biography 
Program operates effectively and will continue to evolve and become 
increasingly self-sustaining: 
 
• Development of an annual grants calendar for timely submissions of 

funding applications 
• Engagement of media (print, online and radio) to promote our 

work, assisting in wider collaboration and volunteer recruitment 
• Establishment of vital communication tools (website, email, social 

media and e-newsletter) to engage with partners, donors and 
supporters 

• Drafting and posting of volunteer staff position descriptions online 
• Set up of banking, donation and administrative systems  
• Establishing innovative cross sector collaboration and strategic 

partnerships 
 

 

“Management and staff at Mercy Place 
Montrose are thrilled that our residents 
have the opportunity to participate in the 
Biography Program. We believe the it 
will not only provide our residents with 
the opportunity to tell their story, but 
potentially allows them to bestow a 
precious gift to their loved ones.”  
 

Erin Kennedy  
Service Manager 

Mercy Place Montrose 
 
 
“We trust this program will improve the 
wellbeing of residents at the Mercy 
Health residential facilities.”  
 

The Trust Company  
Ian Rollo Currie Estate 

 
“We support initiatives such as The 
Biography Program that align with our 
overall goal of improving mental health of 
older people.” 

beyondblue 
 
 
“...it is an innovative way to give voice 
and empower older people.”  

 
Council On The Ageing  

(COTA – Vic) 
 
 
“Volunteering for projects such as The 
Biography Program is of mutual benefit 
to the volunteer, client and broader 
community.” 

Volunteering Victoria 
 
 
“I believe it is a commendable project 
which encompasses the valuable oral 
history of elders in the community… It 
promises to be an exciting and significant 
collection of history for the ‘unsung heroes’ 
who have an extraordinary story to tell.” 

 
Hon. Kelvin Thomson 

Federal Member for Wills 
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Whilst not mandatory for an organisation of our size, an independent financial audit was conducted (full 
report by O’Brien Accountants & Advisors available on request).  
 
The finances for this Annual Report only covers the last 2011/12 financial year where much of this 
period involved applying for grants, setting up partnerships and gathering support for the organisation. In 
fact for this period no funds were spent and income consisted of a micro grant and some donations. 
 
Statement of Comprehensive Income                  Balance Sheet 
 
For the year ended 30 June 2012                                As at 30 June 2012 
 

 

2012 

  

2012  
$ 

 

$  
Revenue 1274.03 

 

Current Assets 

 
 

Gross profit 1274.03 

 

Cash assets 1,274.03  
Administration expenses -906 

 

Other 3,624.00  

Operating profit before income tax 368.03 

 

Total Current Assets 4,898.03  

  
 

   

Income tax (credit) attributable to operating profit (loss)  

 

Total Assets 4,898.03  

Operating profit after income tax 368.03 

 
   

  
 

Current liabilities   

Retained profits at the beginning of the financial year  368.03 

 

Other 4,530.00 Legal setup costs paid by 
Founder 

Total available for appropriation 368.03 

 

Total Current Liabilities 4,530.00  

  
 

   
Retained profits at the end of the financial year 368.03 

 

Total Liabilities 4,530.00 
 

  
 

   

   

Net Assets 368.03  

   
   

   

Equity   

   

Retained profits 368.03  

   

Total Equity 368.03  

 
 
Looking ahead, the financial report for the 2012/13 financial year will appear very different with major 
grants being awarded by the Trust Company (Ian Rollo Currie Estate), The Lord Mayor’s Charitable 
Foundation and The State Trustees (Donald Mann Bequest) as well as expenditure on products and 
services vital in achieving our vision. 
 
 
 
 
 

Finances 
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STORIES ARE TOLD IN THE PRESENT, ABOUT THE PAST, BUT POINT TO OUR HOPES FOR THE 
FUTURE. 
 
During 2012 we laid the foundation for growth and in 2013 we will be in a position to: 
 

• Commence biographies with clients in our partner aged care homes, including arranging 
biography referrals in partnership with professional aged care teams 

• Provide one-on-one supervision support to volunteer biographers throughout the process 
• Monitor and refine processes around the recruitment, training, support of volunteers, linking 

with aged care teams and residents 
• Run regular volunteer in-services to provide peer support and ongoing training to volunteers 

who operate as sole workers, sharing key learnings 
• Set up new processes and infrastructure according to our growth eg. administration, 

communications, information technology and office space 
• Evaluate the experience of biography for participants and track volunteer hours and operating 

costs 
• Consolidate our existing partnerships and explore innovative cross sector collaboration with a 

view to strengthening our long term sustainability and resilience 
• Develop an overall Strategic Plan, including plans for future growth, business development, 

fundraising and in-kind support 
• Expand our board membership and improve access to expertise when needed 

 
In 2013 we will be developing a Strategic Plan to address the main opportunities and challenges we see 
in the near future around: 
 

• Managing increasing client demand against our capacity 
• Managing organisational growth whilst ensuring the integrity and high quality of the service 
• Capturing outcomes clearly and in a meaningful way 
• Building in strategies to ensure long term sustainability 
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The Next Chapter 
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Project Sponsors 
 
We are grateful to our early sponsors who provided much needed funds to start up The Biography Program.  
 

The Trust Company – Ian Rollo Currie Estate 
The Lord Mayor Charitable Foundation 
The State Trustees – Donald Mann Bequest 
The Awesome Foundation 

Peak Body Support & Endorsement 

 
The Biography Program sees collaboration as key to innovation and sustainability. We have been fortunate to have the 
support of several industry peak bodies. 
 

Council On The Ageing (COTA – Victoria) 
Beyondblue 
Volunteering Victoria 

Partner Aged Care Providers 

 
Our two aged care providers are thrilled to be partnering with The Biography Program in our pilot project and we look 
forward to working closely with them in their person-centred care of residents. 
 

Mercy Place Montrose (Tullamore) 
Park Lane Residential Aged Care Croydon 

Other	  Supporters	  
 
Many individuals and organisations have generously donated their time, advice, services and products freely and we thank 
them for their in-kind support: 
  
 
Organisations Eastern Regional Libraries 
 Centre for Cultural Diversity in Ageing 
 Healthcare Chaplaincy Council of Victoria 

BeyondMaturity Blues 
 O’Brien Accountants & Advisors 
 The School for Social Entrepreneurs 
 GreenCollect 
 The Awesome Foundation 

Make it Mine 
  
Community 
groups 

U3A’s: Croydon, Kilsyth & Yarra Valley 
ProBUS Carlton 
Eastern FM 
Eastern Volunteers 
Local Anglican & Catholic churches 
The Maroondah Healthy Ageing Network 

  
Individuals Kelvin Thomson, MP 

Barry Kearney  
 Lachlan Conboy  
 Neil McDowell  
 Elaine Chen  
 Seb Stewart  
 Camille Walle 

Robyn Allan 
Douglas Marshall  

 

Acknowledgements 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Contact Us 

ANNUAL REPORT 2011/12 

THERE ARE MANY WAYS THAT YOU CAN BE INVOLVED. 
 
The Biography Program is about building stronger communities through collaboration and we welcome partnerships with 
individuals and organisations around sharing skills, knowledge, contacts, resources, influence or support. 
 

 
	  

www.thebiographyprogram.wordpress.com 

biographyprogram@writeme.com 

0419 900 321 

   

 
 
 
 
The Biography Program is a volunteer-based not-for-profit initiative that welcomes donations and in-kind support. Donations 

can be made through our website: www.thebiographyprogram.wordpress.com 
 

The Biography Program is proudly supported by: 
 

               
 
 

And sponsored by: 

         
 

 

ABN 12 153 358 313 
 


